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Mayesbrook Park School: Pupil Premium  
  
Pupil Premium 2018 - 2019  
  
What it is?  
The Pupil Premium (PP) is government money designed to help disadvantaged children and young people do well at school. The funding is allocated to 
schools for children from Reception to Year 11 who have registered for free school meals in the last six years, are in care, or have parents in the Armed 
Forces.  
  
Our Objectives for Pupil Premium:  
1. The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement for these 

students.  
2. The funding will be used to close the gap between the achievement of our students and their peers both nationally and within the school.  
3. To address any underlying inequalities between children eligible for Pupil Premium and others.  
4. We will ensure that the additional funding reaches the students who need it most and that it makes a significant impact on their education and lives.  
  
How much Pupil Premium money does Mayesbrook Park School receive?  
  

Number of students and Pupil Premium Grant (PPG) received 2018-19  
  
Total number of students on roll  176 

Total number of students eligible for Pupil Premium Grant   106 

Amount of PPG received per student   £935/£1320  

Total amount of PPG received   £99,110 

    
  
  
Pupil Premium strategy statement (secondary)  

1. Summary information      
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School  Mayesbrook Park School     

Academic Year  2018-
2019  

Total PP budget  £ 99,110 Date of most recent PP Review  N/A  

Total number of students  176 Number of students eligible for PP  106 Date for next internal review of this strategy  August  
2020 

  

2. Current attainment   

  Students eligible for PP 
(your school)  

Students not eligible for PP (national 
mainstream average)   

% achieving 5A* - C incl. EM (June 2018)  0   

% achieving expected progress English 75% 
Maths 78% 

 

Progress 8 score average (FFT data) English – 2.91 
Maths -2.27 

 

Attainment 8 score average  English 1.1 
Maths 1.0 

 

3. Barriers to future attainment (for students eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor literacy skills)  

A.   Literacy skills on entry are lower for students eligible for PP than for other students, which can prevent them from making good progress    
English level: 79% have a GCSE level 1 or below on entry      31% have a GCSE level zero or below 
Reading age: 23% have a reading age below 8 years 
Spelling age: 21% have a spelling age below 8 years 

B.   Numeracy skills on entry are lower for students eligible for PP than for other students, which can prevent them from making good progress .As above 
 Maths level: 61% have a grade 1 or below on entry        31% have a GCSE grade zero or below 

C.   Behaviour and emotional concerns of many disadvantaged students can lead to low progress and disengagement with learning. Low self-esteem and self-
confidence impacts on behaviour and engagement over time  
  

External barriers (issues which also require action outside school, such as low attendance rates)  
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D.   Historically poor attendance on entry takes time to recover and impacts on progress. Attendance rates for students eligible for PP are lower than their not PP 
peers at the Erkenwald, however levels are low for all our students compared to mainstream school. This reduces their school hours and causes them to fall 
behind on average  
Average attendance for PP students is 80% at MPC which is the same for attendance overall at MPC (80%) 
Average attendance for PP students is 44% at EC which is below the average attendance overall at EC (64%)  
 

E.  Low levels of parent/carer engagement alongside low levels of aspiration.  
  

4. Desired outcomes (desired outcomes and how they will be measured)  Success criteria  
A.   Improved levels of progress in literacy for all students eligible for PP and at least 

equality of progress with all students.  
Students eligible for PP in all years make equal progress to others in  
English. Precision teaching intervention to increase reading and spelling  

Evidence from Summer 2019 data drop – PP students making 75% 
progress in English   

Students in all years make at least expected progress in English by the 
end of year 11 as evidenced in GCSE/accredited outcomes.  
  
PP students to have targeted guidance and mentoring to ensure 
equality of progress, attainment, opportunity and participation in all 
parts of the school.  
Deputy Head at Mayesbrook Park Campus and Head of Erkenwald 
Campus hold academic reviews to target set aspirational 
GCSE/accreditation grades using data drops and FFT. 

B.   Improved levels of progress in numeracy for all students eligible for PP and at least 
equality of progress with all students.  

Students eligible for PP in all years make equal progress to others in 
Maths. Targeted numeracy booster sessions to show an improvement in 
confidence and attainment in maths.  
 
In the summer data drop PP progress in Maths was 78% 
  
Students in all years make at least expected progress in Maths by the end 
of year 11 as evidenced in GCSE/accredited outcomes.  
  
PP students to have targeted guidance and mentoring to ensure 
equality of progress, attainment, opportunity and participation in all 
parts of the school.  
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C.   Increase in engagement in lessons with a decrease in behavioural and emotional 
concerns in lessons   

Students eligible for PP take part in sessions led by Learning Mentor. PP 
students’ wellbeing is prioritised as a first step towards better behaviour 
and good academic achievement.   
Decrease in On-Calls for targeted students and greater engagement in 
lessons leading to improved progress over time  

D.   Increased attendance rates for students eligible for PP in all year groups  
  

Attendance rates between PP and others to be comparable for all year 
groups.  
Attendance improvements are sustained over time  
Punctuality improves over time and is sustained  

E.   Increase opportunities to engage parents/carers to build understanding of 
aspirational choices and be more involved in their child’s learning.  

Parent review meeting higher profile and therefore improved attendance 
and engagement with their child’s learning. 
More frequent Parent reviews, particularly for KS4 students. 
Family Support Professionals are based at each Campus and they liaise 
with parents and carers on a daily basis to improve attendance  
Parents’ groups to increase knowledge of post 16 routes of education and 
other topics.  
Greater links with IAG staff and opportunities to attend meetings or 
access information.  
Parents/Carers are invited to Careers interviews from Y9 
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5. Planned expenditure   

Academic year  2018/2019  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all  

Desired outcome  Chosen action / 
approach  

What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

Staff lead  When will you review 
implementation?  

Greater coordination 
of interventions and 
tracking/measurement 
of impact  

Pupil Premium  
Coordinator - 
Coordination and 
implementation of 
strategies to improve 
expected progress of 
PP students.  

Student’s lack of confidence in their 
use of literacy and subject 
knowledge leads to reduced 
engagement, poor behaviour and 
lower levels of progress.  
Use of interventions for in-class 
support consistently across all 
subject areas. Consistent approach 
ensures all students receive quality 
support in class leading to targeted 
support as required for withdrawal 
where necessary.  

Additional training for LSPs and 
whole staff around the potential 
impact of interventions and the 
impact on progress and 
behaviour. 
 
LSPs have had comprehensive 
Precision Teaching training 
LSPs provide support for entry 
level students  

SENDCo/Heads 
of Campus  

Termly data drops and  
parent review meetings  
  
Sept’ 19’ after GCSE 
results 
 
The SENDCO reviews the 
progress of SEND/PP 
students using the 
termly and half termly 
data drops.  
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Data Manager/  
Assessment Lead 
provides information 
that helps subject 
teachers of PP students 
to design and 
implement 
interventions that help 
PP to achieve their 
achievement and 
Progress Targets 
thereby closing the 
achievement gap.  

Data Manager - 
Quality-tracking 
system of student 
progress and 
subsequent 
appropriate 
intervention by SLT, 
Subject Leaders, 
teachers and SENDCo. 
Use  
of context sheets to 
improve T & L practice 
across the campuses.  

Students in subject groups 
demonstrating greater progress. 
Context sheets used appropriately in 
lessons (learning walks, lesson 
observations). Data dashboards  
EEF Toolkit - ‘feedback +8 months, 
high impact’  

Regular monitoring and tracking 
through data drops, book 
scrutiny,  learning walks, 
teaching and learning reviews 
(both external and internal) and 
scrutiny of planning to ensure 
consistent quality teaching and 
interactions with adults and 
provision.   
  

Assessment  
Lead/SENDCo/  
STLs  

Termly data drops and  
parent review meetings  
  
Sept’ 19’ after GCSE 
results  

            

Total budgeted cost  £52,530 
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ii. Targeted support    

Desired outcome  Chosen action / 
approach  

What is the evidence and rationale 
for this choice?  

How will you ensure it is 
implemented well?  

Staff lead  When will you review 
implementation?  

Improved levels 
of progress in 
literacy for all 
students eligible 
for PP and at 
least equality of 
progress with all 
students.  

Literacy 
Coordinator 
(English subject 
leader) and LSPs. 
Small group literacy 
sessions Rapid 
Reading  
Programme  
Precision Teaching  
Independent Study  

Low levels on entry for reading and 
spelling leading to whole school 
focus on improving literacy across 
subjects.  
  
Evidence shows a whole school 
approach to literacy and a common 
language enhances progress in 
literacy.  

Regular monitoring and 
tracking of average reading 
age per year and by student 
group.  
  
Identified LSP(s) for consistent 
approach to interventions 
Train LSPs in intervention 
programmes  

  
  
SENDCo/English  
Subject  
Lead/Heads of  
Campus  

  
Termly/interim data drops  
and parent review meetings  
  
Sept’ 19’ after GCSE results  

Improved levels of 
progress in 
numeracy  
for all students 
eligible for PP and 
at least equality 
of progress with 
all students  

Support 
Numeracy 
Coordinator (Maths 
subject leader) and 
LSPs  
Assesses PP students 
to identify specific  
numeracy needs. The 
NC and LSP then plan 
and deliver additional 
small group sessions 
with PP students 
leading to improved 
motivation, confidence 
and attainment.  

EEF Toolkit suggests high quality 
feedback is an effective way to 
improve attainment.  EEF: Small 
group tuition +4  
Entry and exit data  
   
High quality, structured 
interventions have been shown to 
have a positive  
impact on progress (DISS project)  
  
  

Regular monitoring and tracking 
of progress by year and by 
student group.  
  
  
  
  
  

SENDCo/Maths  
Subject  
Lead/Heads of  
Campus  

Termly/interim data drops  
and parent review meetings  
  
Sept’ 19’ after GCSE results  

  Total budgeted cost  5,000  
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved attendance, 
punctuality, 
engagement and 
behaviour 

Free breakfast club Students are in school early are 
more prepared for their day and 
have a greater amount of time with 
positive role models and build up 
good relationships with other 
students 
 
Having a breakfast improves focus, 
concentration and substantially 
improves behaviour. 
 
Mentoring has shown to improve 
student engagement in lessons and 
improve behaviour. 

Registers are taken and tracked 
 
Evaluation documents 

Pastoral Manager Termly (half termly for 
students of concern) 
High levels of progress in 
numeracy for all 
students eligible for PP. 

Additional targeted 
revision sessions for 
Year 11 PP students 
 
Individual virtual 
learning programmes 
targeted to knowledge 
gaps 

Sessions after school 
and in the holidays 
 
Software for individual 
targeted support with 
interactive feedback to 
boost subject 
knowledge an 
Maths/Science  

Revision sessions as required for 
individuals who need extra targeted 
support have shown an 
improvement in the outcomes. 
 
Targeting specific learning gaps 
increases overall confidence and 
outcomes. 
 
Targeting specific learning gaps 

Sessions planned, registers 
taken and progress tracked. 
 
Software tracking of student 
engagement and progress over 
time. 

Subject team 
Leaders/DHT 
 
Subject Team 
Leaders/DHT 

Half termly and 
September 2019 post 
exams 
 
Half termly and 
September 2019 post 
exams 
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increases overall confidence and 
outcomes. Use of online/virtual 
packages supports engagement in 
many students 

Increased engagement 
in all aspects of school 
supported by additional 
interventions 

School Counsellor 
sessions to address 
other issues 
 
Use of Educational 
Psychologist for those 
who need additional 
support – EHCP if 
required  

Student engagement is impacted by 
issues outside of the classroom and 
disrupts engagement in learning 
 
Barriers to learning identified and 
strategies implemented by 
classroom teacher to allow access to 
the curriculum and improved 
attainment 

Targeted sessions with the 
Counsellor tracked for 
attendance and against 
improved 
engagement/attainment 
 
Identification of need and 
further support as required. 
Tracked and monitored 

Pastoral 
Manager/SENDCO 

Half termly and 
September 2019 post 
exams 

Special exam 
arrangements 

Identified students are 
assessed by MPS 
assessor or EP as 
appropriate 

PP students and whole cohort are 
entitled to the full range of special 
exam arrangements as appropriate 
to ensure equal access to 
accreditation 

Students assessed in Y11 
Whole staff and exam officers 
informed and staff trained as 
appropriate 
Implementation monitored 
during the exams 

SENDCO Autumn term for Y11 
students 

Residential courses Students including PP 
are invited to attend 
Overnight, weekend 
and week-long 
residential courses 

To develop self-esteem, confidence 
and life skills 
To widen MPS students experiences 
particularly as MPS students and 
particularly PP students are often 
very disadvantaged 

Health & Safety assessments will 
be completed following staff 
visiting the site. 
Students and Parents/Carers will 
be fully informed during the 
planning process with Trip 
leaders 

MPS staff All trips are reviewed 
and evaluated 

Vocational courses  PP students may be 
offered alternative 

Academic pathways are not always 
the most suitable courses for some 

Referrals are made to the Flexi-
learning team 

MPS staff 
Rachel Atkins 

The Flexi-learning team 
monitor and evaluate 
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accreditation 
depending on need 
along with access to 
vocational courses 

PP students. 
Frequently a mixture of academic 
plus vocational courses prepare 
students for the wider World and 
Post 16 courses 
The cost for single registered PP 
students will be met by the PP 
funding 

progress.  

Working with outside 
agencies 

There is a shortage of 
SaLT assessors in LBBD 

PP Students with SLCD are unable to 
access lessons fully and may become 
disaffected, disruptive or lose 
confidence as learners in the 
classroom 

MPS may have to employ a SaLT 
in the future as it is challenging 
to obtain LBBD Salt assessors 

SENDCO At the end of SaLT 
interventions 

Total budgeted cost  £41,580 
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